
A shining example!
The Workhouse project was honoured this September
with a visit by all four respective Heads of the UK
Heritage services.  The Director of CADW Marilyn
Lewis invited the Chief Executives of English herita ge,
Dr Simon Thurley; John Graham Historic Scotland

and Built
H e r i t a g e
N o r t h e r n
I r e l a n d ’ s
Michael Coulter
as well as the
Chief Inspector
of Histori c
Buildings for
Wales, Gwilym
Hughes to

come and see the build-
ings and meet the team
members and Trustees.
The Workhouse is seen
as a 'shining example of
a rural community 
heritage project'. 
Grant Updates
In a huge vote of confi-
dence for the project  the
Workhouse has been
accepted by the
Architectural Heritage
Fund for a Project
Development grant of £15,000. Half of which will pay
professional fees for Richard Payne of Form7, the
newly appointed project architects, the rest going
towards the salary of our project manager to oversee
the restoration work. We have also been awarded

g e n e r o u s
support over
the two next
years from
the Bodfach
Trust  (see
Gallery sec -
t ion) as well
as the Pilgrim
Trust  (see
B u n kh o u s e)  

The Laura Ashley Foundation have also agreed to sup -
port the project with a grant over two years of
£20,000 to pay for an events organiser.
Charles Prusmann represented the Workhouse last
week at a national conference in Manchester on the
subject of Historic Buildings Conservation. There w as
broad interest in the project and he gained some
helpful information and made useful  contacts. 
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Full steam ahead at the Workhouse
The donation of £40,000 raised from this summer's
Workhouse Festival has enabled the charity Trustees
to pay the mortgage with the Ecology Building Society
for the year and take the Workhouse project forward.
Credit and thanks to the many friends, volunteers and
contributors who made this possible.  Saving this 
historic building and having the chance to bring it  to
life as a creative centre in the community has grown
from a dream into reality.

Parts of the
bui lding are
already open
and usable, 
giving the 
project a chance
to host regular
events and start
earning some
much needed
revenue. We are
seeking funding

from a broad range of sources to develop the facilities
here and launch a clutch of projects and we are work-
ing hard to finish the next sections of the building . 
Vision
The overall vision is an ambitious plan to develop t he
extensive Victorian buildings into a hub of creativi ty;
with arts, music and environmental initiat ives. The
Llanfy llin Workhouse project  is commit ted to 
community, sustainability and creativity.  

Project Elements
There will be several distinct elements to the proj ect.
The Gallery is set for launch on the 27th November,
The Venue and the Skills for Sustainability project are
already holding events and planning more. Work is

also underway
restoring what
was the residen-
tia l wing of the
Workhouse, (in
its outdoor 
centre days)
into four flats. In
addition we are
p l a n n i n g
courses, a
bunkhouse, a
c o m m u n i t y  
garden and
there are
already two 
w o r k s h o p s
ready for use.
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Maison du Chien - regular sessions! 
The Workhouse open folk night builds on the ever
popular acoustic stage at  the festival. It's on the
first Friday of every month and offers FREE entry
and late bar. Bring an instrument, bring your 
dancing shoes, you are welcome to join in or just
enjoy the atmosphere. 

The Bunkhouse
We have heard recently that we have been 
awarded a substant ia l grant over two years by the
Pilgrim Trust.  The money is to restore the histori c
fabric of the Women's Wing, which will become a
bunkhouse. Further funding is needed to decorate
and furnish the interior. The intention is to create  a
low cost, family friendly accommodation, enabling
v isitors, course participants and others to stay over
affordably.
Corporate Donors
We have attracted interest from the Phone Co-op
who are interested in donating resources to help
develop our membership and communicat ions sys-

In the longer term our the project aims to be self
funding, generating revenue to be truly  sustainable.
To make best use of grants to restore the buildings,
as much of the work as possible has been by 
donated labour with recycled materials. We are
working hard to raise our own funds through events,
act iv it ies and membership as well as through the
festival.

Oriel Workhouse Gallery, official opening
With a £20,000 donation covering the renovation
and running costs for the first  year from the Bodfach
Trust we have been busy working on a gallery sec-
tion to the project. It will prov ide a platform for  local
and national artists, with regular exhibitions of all

styles and
m e d i a .
T h e
gen er ous
s u p p o r t
from the
Trust has
e n a b l e d
us to
pave the
access to

the Gallery as well as renovating the space itself.
Gallery  manager Jason Doignie invites you to see
the opening exhibition later thi s month.

Over a series of volunteer weekends and with the
concerted hard graft of John, Ben, Stuey and others
the concrete render has been removed and replaced
with a breathable lime one. The many broken 
windowpanes have been replaced and a beautiful 
balcony installed.  It's been a huge task; the old i ron
Victorian frames are all warped in shape and each
individual pane has had to be cut by hand. Doors,
stairways, windows and fireplaces have all been
refitted and there is a frenzy of activity there at the
moment getting it  ready for its opening at  the end
of this month.

The Venue;
Harry Potter puts in an appearance!
Thanks to everyone who has come along so far to
enjoy and support the first few events in the all ne w

workhouse venue. Whilst con-
ditions are still pretty  spartan,
the newly renovated hall has
already played host to some
memorable events, opening
with Welsh folk trio Triban and
with a highlight of the Potted
Potter children's drama event.
More recently  a fantast ic

night was had with the magnificent Weird String
band.

The venue is prov ing a
popular new place to see
some different and quality
performances. We are
always looking for new
acts to play there: get in
touch if you want to make
any suggestions.

Up and coming events at the Venue
Friday 5th December: £6 Velvet Dukes, 
an acoustic fusion of jazz, folk and blues.



tems and we are keen to reach other companies out
there who are interested in working with us. We are
specifically  looking for funds of up to £48,000 ove r
two years to keep a core buildings maintenance team
active. 

Membership
Join us, become a member and be part of it! It's
free to get in the mailing list via the website, but  to
receive mailings, get priority treatment and to sup-
port the project we encourage you to sign up for a
monthly standing order of £1 or make a £12 annual
donation. Contact  the membership department  via
phone/ website/ email and get onboard! You are

welcome!
Share the love this Christm as , celebrate by giving
the ones you love Workhouse membership for the
year, [at the knockdown price of £10.00!]. We will
send them a nice cert ificate and hand made
Christmas card of the Workhouse from you, it's the
must have gift this Christmas!  Send  a £10 payment
to the Llanfyllin Dolydd BPT and we’ll do the rest.

Courses: The Workhouse Environment
Project
Crisis, what crisis? climate change, peak oi l, 
rainforest destruction, species loss,.... are you
scared? What we do know is that there are some big
challenges out there and finally everyone from 
governments to small communities is starting to take
the environment a lot more seriously. 

The Workhouse
'Skills for
S u s t a i n a b i l i t y '  
programme started
with a really  fun and
interesting introduc-
tion to Permaculture
weekend, with a
series of tal ks 
presentations and
slide shows in the
venue. The 2-day
workshop was
at tended by 26 
people from al l
backgrounds al l

drawn by a mutual interest in learning more about
the challenges and opportunit ies 
presented by what  is being called by many as 
'the sustainability transition'. We are planning to
repeat this workshop again in March and there will
be an opportunity to do the full 72hr permaculture
design course syllabus in May. 

Permaculture design is useful way to develop your
understanding about sustainability and how to
respond to some of the big challenges facing us all
as we move towards a much less energy intensive

a n d
m o r e
envi ron-
m e n t -
f ri e nd ly
sty le of
living.

We are keen to look all the opportunities that migh t
be available to us in rural Wales; like small scale
renewable energy generation, low impact building,

insulat ion from
wool, heat from
biomass, organic
growing and pre-
serving, fruit tree
propagation, bee
keeping, commu-
nity  composting
and more - all 
practical areas
where we can
develop courses
and volunteering
opportunities that
will add to the
local economy.
The Workhouse
hopes to provide
a stimulus and
market for locally
produced food
and other prod-
ucts through our

Up and coming courses
14th-15th March: Int roduction to permaculture
weekend, £60 (£40). Permaculture is a design
system for sustainability. 

11-13th April: Yurt making; using traditional
skills and hand tools to make a low impact
dwelling. £200.00 (£160 concs.) for a three day
course, in which you will acquire the skills need-
ed to make a yurt and will complete the Wheel
section of your own, to take away. Easter week-
end
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events and via our publicity. We are keen to build
partnerships with local producers to this end. Get o n
our mailing list to keep up with the latest plans.
w w w . l l a n f y l l i n w o r k h o u s e . o r g

Community Garden 
At the Open Doors weekend in September many of
the v isiting public who remembered the Workhouse
from the 'old days' mentioned the wonderful 
vegetable gardens that were at the rear. There is a
strong commitment by the project to make at least
a section of the area open to public access and to
make it  all as stunning as it  used to be.

The first  part  of the Garden Project is the 
establishment of a 'garden of remembrance' to 
commemorate the many people whose lives have
been touched by the Workhouse. With help from a
'It 's Your Community' small grant funded by O2
through the Conservation Foundation, as well as the
Powys Environmental Trust and we are establishing
a new garden in the southern courtyard, with a mix-
ture of ornamental and edible plants. The area is in
the yard which forms the space between the venue
and the gallery and will include art installations and
spaces to sit and reflect and enjoy the setting.

There is a design competition open to local schools
to input some ideas, and a volunteers' weekend
planned in January when we will lay the paths. We
will need a few people up for an active weekend
pushing wheelbarrows about and moving slabs
under supervision of a paving speciali st . 

Christmas Card
Graphic designer Dave
Goodman has designed a
Christmas card based on
a drawing done when he
was a boy living at the
Workhouse in 1980's,
when it was an outdoor

pursuits centre. The card will be on sale at the new
gallery & Dave has k indly  agreed to share the 
proceeds with the Workhouse. 

About the Workhouse Project

Llanfyllin Workhouse is a registered charity
known as The Llanfyllin Dolydd Building
Preservation Trust (charity no.1091097). The
building and surrounding land is owned and
run by the community for the community both 
locally and globally, and will strive to be a
leading force in the integration of education,
arts, entertainment and employment using a
holistic and sustainable approach based upon
sound social and environmental principles.

The Workhouse is already home to the highly
acclaimed Workhouse Festival and is 
developing an exciting range of music, theatre,
and arts events. The aim is to provide first
class entertainment on a regular basis to
attract people from the UK and beyond. The
entertainment will be brought to you by the 
successful team that creates the annual
Workhouse Festival.

Education is an integral part of the new plans
for the Workhouse building. We aim to 
provide valuable learning experiences for all.

Up and coming volunteering opportunities:
17th & 18th Jan 2009, Community gardens 
work weekend
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