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Work In progress

Full steam ahead at the Workhouse
The donation of £40,000 raised from this summer's
Workhouse Festival has enabled the charity Trustees
to pay the mortgage with the Ecology Building Society
for the year and take the Workhouse project forward.
Credit and thanks to the many friends, volunteers and
contributors who made this possible. Saving this
historic building and having the chance to bring it to
life as a creative centre in the community has grown
from a dream into reality.

Parts of the

building are
already open
and usable,
giving the

project a chance
to host regular
events and start
earning some
much needed
revenue. We are
seeking funding

from a broad range of sourcesto develop the facilities

here and launch a clutch of projects and we are work-

ing hard to finish the next sections of the building

Vision

The overall vision is an ambitious plan to develop t he

extensive Victorian buildings into a hub of creativi ty;

with arts, music and environmental initiatives. The

Llanfyllin  Workhouse project is committed to

community, sustainability and creativity.

Project Elements

There will be several distinct elements to the proj ect.
The Gallery is set for launch on the 27th November,
The Venue and the Skills for Sustainability project are
already holding events and planning more. Work is

also underway

restoring what
was the residen-
tial wing of the

Workhouse, (in
its outdoor
centre days)
into four flats. In

addition we are
planning
courses, a
bunkhouse, a
community

garden and
there are
already two

workshops
ready for use.

A shining example!

The Workhouse project was honoured this September

with a visit by all four respective Heads of the UK
Heritage services. The Director of CADW Marilyn
Lewis invited the Chief Executives of English herita ge,
Dr Simon Thurley; John Graham Historic Scotland

| and Built
Heritage
' Northern
lreland’s
Michael Coulter
as well as the
Chief Inspector
of Historic
Buildings  for
Wales, Gwilym
Hughes to

come and see the build-
ings and meet the team
members and Trustees.
The Workhouse is seen
as a 'shining example of

a rural community

heritage project'.

Grant Updates

In a huge vote of confi-

dence for the project the

Workhouse has been

accepted by the

Architectural Heritage

Fund for a Project

Development grant of £15,000. Half of which will pay

professional fees for Richard Payne of Form7, the

newly appointed project architects, the rest going

towards the salary of our project manager to oversee

the restoration work. We have also been awarded
generous
support over
the two next
years from
the Bodfach
Trust (see
Gallery sec -
tion) as well
as the Pilgrim
Trust (see
Bunkhouse)

The Laura Ashley Foundation have also agreed to sup -

port the project with a grant over two years of

£20,000 to pay for an events organiser.

Charles Prusmann represented the Workhouse last

week at a national conference in Manchester on the

subject of Historic Buildings Conservation. There w as

broad interest in the project and he gained some

helpful information and made useful contacts.



Maison du Chien - regular sessions!

The Workhouse open folk night builds on the ever
popular acoustic stage at the festival. It's on the
first Friday of every month and offers FREE entry
and late bar. Bring an instrument, bring your
dancing shoes, you are welcome to join in or just
enjoy the atmosphere.

Up and coming events at the Venue
Friday 5th December: £6 Velvet Dukes,
an acoustic fusion of jazz, folk and blues.

The Bunkhouse

We have heard recently that we have been
awarded a substantial grant over two years by the
Pilgrim Trust. The money is to restore the histori
fabric of the Women's Wing, which will become a
bunkhouse. Further funding is needed to decorate
and furnish the interior. The intention is to create
low cost, family friendly accommodation, enabling
visitors, course participants and others to stay over
affordably.

Corporate Donors

We have attracted interest from the Phone Co-op
who are interested in donating resources to help
develop our membership and communications sys-

Tony Skeggs,
Ficby Ron Kyte



tems and we are keen to reach other companies out
there who are interested in working with us. We are
specifically looking for funds of up to £48,000 ove

two years to keep a core buildings maintenance team
active.

Membership
Join us, become a member and be part of it! It's

free to get in the mailing list via the website, but to

receive mailings, get priority treatment and to sup-
port the project we encourage you to sign up for a
monthly standing order of £1 or make a £12 annual
donation. Contact the membership department via
phone/ website/ email and get onboard! You are

welcome!

Share the love this Christm as, celebrate by giving
the ones you love Workhouse membership for the
year, [at the knockdown price of £10.00!]. We will
send them a nice certificate and hand made
Christmas card of the Workhouse from you, it's the
must have gift this Christmas! Send a £10 payment

to the Llanfyllin Dolydd BPT and we’ll do the rest.

Courses: The Workhouse Environment

Project
Crisis, what crisis? climate change, peak oil,
rainforest destruction, species loss,.... are you

scared? What we do know is that there are some big

challenges out there and finally everyone from

governments to small communities is starting to take

the environment a lot more seriously.
The Workhouse

'Skills for

Sustainability'
programme started
with a really fun and
interesting introduc-
tion to Permaculture
weekend, with a
series of talks
presentations and
slide shows in the
venue. The 2-day
workshop was
attended by 26
people from all
backgrounds all

Up and coming courses

14th-15th March: Introduction to permaculture
weekend, £60 (£40). Permaculture is a design
system for sustainability.

11-13th April: Yurt making; using traditional
skills and hand tools to make a low impact
dwelling. £200.00 (£160 concs.) for a three day

course, in which you will acquire the skills need-
ed to make a yurt and will complete the Wheel
section of your own, to take away. Easter week-
end




Up and coming volunteering opportunities:
17th & 18th Jan 2009, Community gardens
work weekend

Advertise in our next Newsletter

Comm unity project networking,
events, courses and gigs.

Reach an active audience of thousands
via web, mail and networking
from as little £10

Lonely Tree Publications
lonelytree @39internet.co.uk
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About the Workhouse Project

Llanfyllin Workhouse is a registered charity
known as The Llanfyllin Dolydd Building
Preservation Trust (charity no.1091097). The
building and surrounding land is owned and
run by the community for the community both
locally and globally, and will strive to be a
leading force in the integration of education,
arts, entertainment and employment using a
holistic and sustainable approach based upon
sound social and environmental principles.

The Workhouse is already home to the highly
acclaimed Workhouse Festival and is
developing an exciting range of music, theatre,
and arts events. The aim is to provide first
class entertainment on a regular basis to
attract people from the UK and beyond. The
entertainment will be brought to you by the
successful team that creates the annual
Workhouse Festival.

Education is an integral part of the new plans
for the Workhouse building. We aim to
provide valuable learning experiences for all.

Wyrcws Llanfyllin Workhouse Project
Registered Charity NO 1091097  asthe
Llanfyllin Dolydd Building Preservation Trust

www.llanfyllinworkhouse.org

01691 649 062
The Workhouse, Llanfyllin, SY22 5LD




